ANAMARIA CHIRITA, EMBA CANDIDATE, ACca, Pyp

PERSONAL Summary

An adaptable, resourcehy and anthusiastic professonal with extensive experience in sonsuliancy. prosect managemen, BPO ang Shared Service
Center, people management expenence and a focus op business transformation in finance and HR 21883, as well 23 finance ang accounting
Taining and developmant A broven ability o Sorstantly challenge and ‘Mprove existing processes and sysiems Possessing excellont
communication skills ang abilities 1o Communicate professicnally ang sfficiently with wolleagues ang business pariners

FINANCE EDUCATION ENTHUSIAST

Delivering Yraining on ACCA papers IFRS, financigi analysis as welf as adehoc tadored accountancy “ourses. Produchion of Soursewark and hame.
study material. studers and customiar support

AREAS OF ExpeRTISE WoORK ExPERIENCE
Consultancy, project management, transition FiINCER
of activities, delivery of presentations & Owner AUgUS? 2019 sragsen:
trainings
" Consutting SEVIES  busimess orocess e-engingering, fransformation projects. systom
Implementation of financial reporting ang HR p e i ) )
systems (SAP, FSCM, invoice m:gw mplemantation {(ERP workfiows, REA) finance & qeoounting traming
ticketing tool}
Business analysis and process management DEUTSOHE TELEKOM SERVICES Europr ROMANIA
Project Manager Finance & HR danvary 2017 Seplember 201¢
Accounting angd financiaj reporting (focai
GAAP, IFRS, USGA&P} Coordination, managing ang mplemeniation of LBroRECts from the mIment of project plap
Continuous improvement and transformation evelopment ang husiness cose creation up fo cepioyment with focus on Stakeholdsr
) managemen, on time art on Bugger detivery. Project types systems implementation (SAP
Monitoring SLa, KPi and intsmal controls NVOIE Workfisws, MR empioyee dats. colisotion mOTuE process sutomations ang Higitar
fransformation ransitions, due difigerce sxercises
Other tasks ang BIponsibiites preparalion of SteerCo ant Bot presentations, delivary of
PROFESSIONAL Rrojert kick-uff anct Guakly gale mestngs, overses the phase gates, managing the projecis ang
Support handover activities o the future mode of operations: covrdinaling projoct RIvUTes for
EMBA te, Maastricht Schoo of T {CR demands, System implemeniation, GCCOBS granting, RPA with Blue Prism and UiPan),
Management, 2019-2021 legal HR process EXpRrtse, conboiing ang coriracts review and signof deliverables per
ACCA, certified 2015 phese; mensge ang mitigats mpementation risks
PMP, certified 2016 & of authority: repor dhrecily to Frogram Man o7
£/ g
CFA, Levei}
BAin Fimnce and Banking (ASE Bucharest) DB SCHENKER GLOBAL SERVICES EUROPE
Transition Manager Finance February 2018 Becamber 2018
MA in Corporate Finance (ASE Bucharest)
Responsible for the execution of Yransition of BCHRiBS with g focus on 7Sk management,
responsible for on time on budget ang on wially delivery of ransition projects in comphance
s with the giobay Yransition methodology
PeRsoNAL SkiLs Other tasks ang responsibifties. coordnats sne manags Lansition process leags (accounts
; ’ : payable, stcounts receivable, ganora ledaer, Bxad 388818}, solution “entificaton for legat gaps,
Lifeiong leaming commitment Set-up, raiing, coordination ang "anagement of ransition teams (ang wos shadow); organize
. 7 antt m; te ransition STrY Board wal B8, /i 4 i f
Seft-motiv S ad adersle iransi advisory bosrgs ane gualiy gatss establishment and meintenance of

rRIBEONSHIDS with wtemel and sxiemar Stakeholders, on both focal and globat fevels, invoice
workftow, coflections modie mplemeriation

Persuasive, taam player, desire to exceey
expectations Degree of suthority. reportec dwactly to Program Manager
Able to sstablish and maintain good
relationships with business partners




LANGUAGE SKILLS
Advanced English

Medium Franch

CouPUTER SKILLS
Advanced MS Office

Visio
SAP FI-CO

Microsoft Dynamics —
Business
Centrai/Navision

DE SCHENKER GLOBAL SERVICES BUROPE
o1, Transition Process Lead Tebruary 2015 sanuary 2018

Mainiy w charge of leading and faciiating workshops for GL processes analysis and e
pnginsenng, sugoesting solutions for closing iderdifed gaps behwesn asis s 1o be processes
o workfiow, legsf or IT perspective.

Lead and dirsct operationel isam SWng sranshion, verdy and give intemal sign off on deskiop
proceduras. prepere and analyza complex raportsinfomation and formutate congclusions of
rohabiity of processes dive Drotess standardizaton and optimization.

Dagree of suthorify reporied directy to Transition Menager and indiractly to GL Glpbal Process
Dwviner

SOCIETE GENERALE EUROPEAR BUSINESS SERVICES
Operational Manager - Aocounting Fepruary 2014 January 2018

Responsible for the management and coordination of fhe 18 FTE produckion leam {3 direct
reports and 13 indirect reponts) for financial accounting, Group reporng, statutory aocounting.
management accounting and AP&TE activities for the UK based Private Banking Branch

Other tasks and rasponsibilities: alipeation of task, evaluation, recriment, selting objectives!
contritition to transfer of activities, iocally accountabie for the Tuakly of st [ROIYS
deliverables. mondoring and (eporting of SLAS and KPis.

Degrae of authority. raported dumetly (o Head of Private Barking SSC Department and
indirectly to OFC of SGPB UK

SOCIETE GENERALE EUROPEAN BUSINESS SERVICES
Financial Analyst August 2011 January 2014

in charge of group and regulatory reporting activities for the Netherands based Corporate and
inyestment Banking Branch, starting from the transfar of AS-iS reporiing processes from the
sty o Bucharest 8SC, implementetion of reperting process withio the iocal HUB, followed by
optimization through redesign of provesses and provediies {TO-BE).

Other tasks and responsibilities. documenting and updating the procedures in arcordance with
the new pFDCBSSES and IMprovemens, drafiing new temal controls 0 accordance with the new
processes put in plere, ipvolved o ihe change manggement process, ihrough testing of the new
ERP implemented and proposng improvements 1o the reporing systems used fowards the
technical ieant located in Pans, in charge with developing the ERP.

Degree of authority. reperted directly © saad of Cosporate and investment Banking 88C
Depariment and indirectly to CFO of SBCIB Amsierdam

ORACLE
incentive Compensation Analyst May 2010 ~ July 2011

i chargs of performing commissions and Bonus payment caiculation for & portfolic of EMEA
amployees, anslyzmg ravenue daia and investigating anomealies.

Ao responsible for morihly and quarterly menagement report information, handling & resoiving
srmploves sales compansation Quenes. preparing and presenting technical information regarding
the compensation process for sales representalives anc new oners

PROCESS SOLUTIONE
Accountant January 2008 Apri 2010

Involved in recording frensection date in the sccounting software used by the chent (SAP.
Navision, GL-APF Oracte), preparation of monihly and querlery declerations and tax retums.
fnancial stetements and Bnanciel enalysis or repols reguested by chents.



