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EDUCATION

2003-2006

OPEN University UK ( MBA ).
1986-1991

Mechanical Engineer, University the Technical Military Academy.

1981-1985

Highschool BP Hasdeu – Buzau, Romania.
SUMMARY

· Senior manager with 20+ years of FMCG commercial, marketing and logistics experience in top managerial positions
· Demonstrated ability to plan and manage at both strategic and operational levels, in local and global management jobs

· Results-focused profile with ability to adapt quickly to new environments, drives change, challenge the status quo and building winning teams

PROFILE

· Leadership and large teams management experience

· Results oriented, “ hands-on” with good communication skills

· Confident and fast in decision making process
WORKING EXPERIENCE
Covalact Group

Nov 2011 – Present
General Manager
-Strategy development & tactics for the achievement of yearly Company budgets according with Investors Objectives

-Building on Leadership Top Management of Company ( sales, marketing, logistics, planning, purchasing, quality, technics & production )

- Yearly Turnover > 50 MioEuro


- Staff > 500
R2M Consultants

Jul 2011 - Present
Route 2 Market CONSULTANTS

· Managing Partner
-Consultancy Project Management 

-Business & R2M Consultancy Concept Development

-Projects 2011:


- Coca Cola HBC Romania = Route To Market & Category Leadership


- Covalact GROUP = Business & Organization Development


- Meat House Chisinau = Route To Market & Organization Development

-KPI’s:


- Yearly Turnover > 200 KEuro


- Staff = 3

MARS Inc

Jan 11 – Jul 2011
Mars Romania

· Sales Director Romania
-Strategy development & tactics for the achievement of sales budgets by Distributor / region and segment 

-Building on the Winning Sales Team & Development of business relationship within the Management Team members

-Business relationship development with the trade partners & KOL’s

-KPI’s: 


- Yearly Turnover > 50 MIOEuro


- Sales Budget > 7 MIOEuro

- Staff > 55

DANONE  Group
March 2003 – January 2011 
July 09 – Jan 2011
DANONE Group, Baby Nutrition Division.

· Commercial Director Czech & Slovakia
-Sales Strategy Design and Implementation based on the country role in the division 
-Cross functional Effectiveness in the company Management Team

-Monitoring the KPI’s of the company and taking the necessary actions in order to achieve the goals ( yearly turnover, company’s market share and revenue base )
-Actively lead a team of Trade Marketing & Channels Sales Managers with coaching and people development plans 
-KPI’s: 


-Yearly Volume 2010 > 30,000 tons 
- Yearly Turnover = 46 MIOEuro


- Sales Budget > 10 MIOEuro

- Staff > 65

June 07- July 09
DANONE Group, WWBU Dairy, France, Paris.
· Proximity Supply Chain Manager
-Support CBU’s Route To Market projects ( Mexico, Argentina, Brazil, Russia, Poland, Saudi Arabia, Algeria)

-Guide, Help and Coach the Supply Chain local team in order to improve performance and efficiency for : sales & distribution, warehousing, safety transportation

-Assessment of the CBU Sales & Distribution business model and improvement through the Service Package implementation

-WWBU Training Program of Route To Market and Distributors Management

-Growth TOO team member in the Proximity Committee WWBU
March 03- June 07
DANONE Romania, Dairy, Bucharest.

· National Sales Manager ( Jan 06 – June 07 )
-Manage the Sales Organization through direct market coverage for all the channels ( Tradi Trade, MT and AFH ) and also through distributors.

-Challenge and Change the Business Model for the direct coverage from VanSales to PRS approach with concrete objectives for ROP, CANN and Volume Development, In Store Execution and People Management.

-KPI’s: 


-Yearly Volume 2006 = 61,000 tons 
- Yearly Turnover = 77 MIOEuro


- Sales Budget > 8 MIOEuro

- Staff > 270
· National Modern Trade Manager ( March 03 – Jan 06 )
-Develop the Modern Trade volume and turnover based on Orizontal and Vertical market development.
-Develop a client focus vision based on the market knowledge and anticipate major business evolution.

-Value creation at department level through dedicated projects: Shopper Survey, Category Management, Segmentation and Balisage for the MT channel.
KPI’s:


-Yearly Channel Volume > 15,000 tons
- Yearly Turnover = 20 MIOEuro


- Sales Budget > 2 MIOEuro

- Team = 5
June 97–March 03    HENKEL ROMANIA, BUCHAREST
· National Key Accounts Manager – Cosmetics and Detergents Divisions (Jan 01 – March 03)
-Managed the Modern Trade business in terms of volume, turnover, market share and profit with a team of key account managers and a field sales force.  
-Managed the International brands portofolio ( including FA, Taft, Pallete, Schauma, Pur, Persil, Silan, Perwoll ) with the commercial strategies, trade marketing, brands KPI’s
Sales Turnover > 50 MioEuro, Sales Budget > 1 MioEuro, Staff  >20 people
· Junior-Brand Manager – Detergents Division (Jan 01 – Jan 02)
-Prepared and executed the commercial launch of Perwoll (strategy, pricing, communication, merchandising, set up the best country ND).
-Managed the marketing plan, advertising campaign, promotional operations, brand performance analysis, budget planning & control.
· Area Sales Manager (Dec 99 – Jan 01)
-Managed the business development in 4 counties. Developed and coach sales organization and  the local distributor. Implement the structure to be focused on an efficient outlet coverage with an improved sales force productivity.
- Sales Turnover > 2,5 MioEuro, Sales Budget > 150 KEuro, Staff  > 36 people
· Key Account Representative (Jan 98 – Dec 99)
-Managed the Supermarket and AFH channels from Order To Cash in 4 counties.
-Team leader for 7 merchandisers in charge with Promo actions and In Store Execution.
· Sales Representative (June 97 – Jan 98)
Managed the start-up and building the ND for the Henkel brands in one city. 
TRAINING :
Danone Leadership College ( July 2010 )
Coaching For Growth ( Oct 2009 )
Danone Supply Chain Strategy (Jun 2007)
Danone Learning Program ( 2004 – 2007 ) = Odyssee Developer, TeamLand, Leadership, StoryLand, Sequoia, Communication & Interviewing Skills, Finance for Nonfinance




Henkel Central & Eastern Europe Academy Management Program (2001/ 2003)
SKILLS

Leadership, Communication & Team Spirit, Analytical, Doer, Committed, Win-win philosophy
English: fluent


French: beginner


Word, Excel & PowerPoint.
HOBBIES

Golf, Tennis, Ski.
